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Over the last fifty years, amost none of the productivity gains in manufacturing have come from better
chemistry or better design, or even better management and financial controls. Rather, those gains have come
from better automation and control of the processes. continuous, batch, hybrid , and discrete. The secret to
making manufacturing sustainable is better control. So, why aren't the theories that have led to enormous
gainsin productivity being used above the plant level ? This book explains both why not and how better
controls can be applied to the supply chain, and to enterprise financial management. This book provides
engineering and technology managers the insight and tools for achieving a fully integrated automated
manufacturing enterprise, from the technical and engineering side to the business management side. It is
particularly helpful to readers seeking to bring the non-technical parts of a manufacturing operation -
customer service, cost and financial management - in line with the already-automated production, inventory
management, and plant management. The reader will learn: how to use the principles of real-time process
control to manage and measure your manufacturing business more effectively; how to achieve much greater
speed of information transfer for improved control over supply chain and distribution; and how totally
integrated inventory control, automated manufacturing, automated customer service, and smart pricing
control - and ultimately lead to higher profits.
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From reader reviews:

Ann Bland:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite reserve and reading a book. Beside you can solve your condition; you can add your
knowledge by the reserve entitled Real-Time Control of the Industrial Enterprise. Try to stumble through
book Real-Time Control of the Industrial Enterprise as your buddy. It means that it can for being your friend
when you sense alone and beside that of course make you smarter than ever. Y eah, it is very fortuned in your
case. The book makes you considerably more confidence because you can know every little thing by the
book. So , we should make new experience and also knowledge with this book.

Kent Walker:

Hey guys, do you would like to finds a new book you just read? May be the book with the headline Real-
Time Control of the Industrial Enterprise suitable to you? Typically the book was written by renowned writer
in this era. The book untitled Real-Time Control of the Industrial Enterpriseis the main of several books that
everyone read now. This specific book was inspired lots of people in the world. When you read this guide
you will enter the new dimension that you ever know before. The author explained their plan in the ssmple
way, so al of people can easily to be aware of the core of this guide. This book will give you alarge amount
of information about this world now. In order to see the represented of the world within this book.

Doris Trumbull:

Why? Because this Real - Time Control of the Industrial Enterpriseis an unordinary book that the inside of
the e-book waiting for you to snap it but latter it will shock you with the secret it inside. Reading this book
adjacent to it was fantastic author who all write the book in such incredible way makes the content interior
easier to understand, entertaining technique but still convey the meaning entirely. So , it is good for you for
not hesitating having this any longer or you going to regret it. This phenomenal book will give you alot of
advantages than the other book get such as help improving your talent and your critical thinking approach.
S0, still want to hesitate having that book? If 1 had been you | will go to the e-book store hurriedly.

Drew Dube:

Aswe know that book is significant thing to add our expertise for everything. By a e-book we can know
everything we wish. A book isagroup of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This book Real-Time Control of the Industrial Enterprise was filled about
science. Spend your time to add your knowledge about your scientific research competence. Some people
has various feel when they reading the book. If you know how big benefit from a book, you can truly feel
enjoy to read a publication. In the modern eralike right now, many ways to get book that you simply wanted.
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