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Y ou devote countless hours to the health of your patients. But how much time do you dedicate to the health
of your business? Featuring today’ s leading dental experts, including Charles Blair, Susan Gunn, Cathy
Jameson, Lou Shuman, and Sally McKenzie, The ADA Practical Guide to Expert Business Strategies.
Advice from Top Dental Consultants addresses the following questions:

* Isyour schedule balanced, overtaxed or underutilized?

» Which internal controls make would-be embezzlers think twice?

» How do you maximize collections and reduce write-offs?

 Which tasks should you delegate and which ones should you handle yourself?

» What do people see when they Google your name or practice, and how can you control it?
* How do you hire — and keep — an all-star staff?

Expert Business Strategies helps you understand key metrics that indicate your practice health and create
systems that protect your business and keep patients coming back. 100 chapter discussion questions generate
conversation and ideas to improve your practice —ideal for staff meeting topics or brainstorming sessions.

“Understanding the business of practicing dentistry has never been more critical. This book isfull of
valuableinsights for dentists who are coping with the changes brought on by the new dental economy.”
- Roger P. Levin, D.D.S,, Chairman and C.E.O., Levin Group, Inc.

Author, Chapter 7: Improving Patient Satisfaction and Retention

“The success of your practice will bein direct proportion to the success of your systems. Learn the systems.
Learn how to motivate your team to implement those systems. Learn how to monitor the health and well-
being of those systems. Here is the book that |eads the way.”

- Cathy Jameson, PhD, C.E.O, Jameson Management
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From reader reviews:
Nancy Lowery:

Baook is actually written, printed, or outlined for everything. Y ou can understand everything you want by a
publication. Book has a different type. To be sure that book isimportant factor to bring us around the world.
Adjacent to that you can your reading ability was fluently. A reserve The ADA Practical Guide to Expert
Business Strategies: Advice from Top Dental Consultants will make you to be smarter. Y ou can feel alot
more confidence if you can know about everything. But some of you think in which open or reading a new
book make you bored. It isfar from make you fun. Why they are often thought like that? Have you looking
for best book or suitable book with you?

Carla Spiegdl:

Book isto be different per grade. Book for children till adult are different content. We all know that that
book is very important for people. The book The ADA Practical Guide to Expert Business Strategies: Advice
from Top Dental Consultants was making you to know about other understanding and of course you can take
more information. It doesn't matter what advantages for you. The e-book The ADA Practical Guide to Expert
Business Strategies. Advice from Top Dental Consultantsis not only giving you much more new information
but also to become your friend when you experience bored. Y ou can spend your own personal spend timeto
read your reserve. Try to make relationship together with the book The ADA Practical Guide to Expert
Business Strategies: Advice from Top Dental Consultants. Y ou never experience lose out for everything in
the event you read some books.

Kisha Hutton:

Reading a publication tends to be new life style on this era globalization. With reading through you can get a
lot of information that could give you benefit in your life. Together with book everyone in this world can
share their idea. Publications can also inspire alot of people. Lots of author can inspire their particular reader
with their story aswell astheir experience. Not only the storyplot that share in the textbooks. But also they
write about the ability about something that you need casein point. How to get the good score toefl, or how
to teach your children, there are many kinds of book which exist now. The authors on earth awaystry to
improve their talent in writing, they also doing some investigation before they write with their book. One of
themisthis The ADA Practical Guide to Expert Business Strategies. Advice from Top Dental Consultants.

IrmaLovern:

Reading can called imagination hangout, why? Because while you are reading a book specially book entitled
The ADA Practical Guide to Expert Business Strategies: Advice from Top Dental Consultants the mind will
drift away trough every dimension, wandering in every aspect that maybe not known for but surely might be
your mind friends. Imaging every single word written in a reserve then become one form conclusion and
explanation this maybe you never get prior to. The The ADA Practical Guide to Expert Business Strategies.



Advice from Top Dental Consultants giving you another experience more than blown away your head but
also giving you useful facts for your better life on this era. So now let us demonstrate the relaxing pattern at
this point is your body and mind are going to be pleased when you are finished looking at it, like winning a
sport. Do you want to try this extraordinary shelling out spare time activity?
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