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Many companies refuse to face the reality that their businesses are in trouble or that their strategic positions
are wrong. Whether a product line is no longer profitable, foreign competition has slowed growth, or
technological changes have left them behind, many otherwise well-managed companies hang on for too long
to the status quo. In this inflexible posture, managements time and talent go to waste, assets grow sterile, and
technology falls behind.

This book will help managers overcome the exit barriers that hamper strategic flexibility. Based on
innovative studies of 192 firms within Sixteen industries, the ideas presented here are applicable to almost
any industry and any type of firm. Harrigan discusses the major strategic decisions facing executives today,
including guerrilla strategies of underdog competitors, entry and exit barriers, the use of joint ventures to
cope with the uncertainties created by erratic growth, and the management of change. She focuses on the
shortcomings of vertical integration, developing a framework for better make-or-buy decisions. The effects
of exit barriers on firms' strategic flexibility are detailed, and managerial tools to cope with high barriers and
declining businesses are introduced.

"Strategic Flexibility" is organized to provide easy reference for managers seeking to find out what strategies
have worked and why. This book offers practical, proven ways for managers to expand the flexibility and
responsiveness of their companies to new competitive conditions.
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From reader reviews:

Wilson Gonzalez:

This Strategic Flexibility are generally reliable for you who want to be described as a successful person,
why. The reason why of this Strategic Flexibility can be one of several great books you must have is giving
you more than just simple examining food but feed a person with information that probably will shock your
before knowledge. This book is usually handy, you can bring it just about everywhere and whenever your
conditions throughout the e-book and printed versions. Beside that this Strategic Flexibility giving you an
enormous of experience for example rich vocabulary, giving you demo of critical thinking that could it
useful in your day task. So , let's have it and revel in reading.

Catherine Ng:

Hey guys, do you really wants to finds a new book to study? May be the book with the concept Strategic
Flexibility suitable to you? Typically the book was written by popular writer in this era. The book untitled
Strategic Flexibilityis the one of several books which everyone read now. This kind of book was inspired
many men and women in the world. When you read this publication you will enter the new dimensions that
you ever know previous to. The author explained their strategy in the simple way, so all of people can easily
to know the core of this publication. This book will give you a great deal of information about this world
now. In order to see the represented of the world with this book.

Clare Andrews:

People live in this new time of lifestyle always try to and must have the extra time or they will get great deal
of stress from both everyday life and work. So , whenever we ask do people have time, we will say
absolutely sure. People is human not only a robot. Then we request again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer will unlimited right. Then
do you try this one, reading textbooks. It can be your alternative in spending your spare time, often the book
you have read is actually Strategic Flexibility.

Ricky Dotson:

This Strategic Flexibility is great book for you because the content that is certainly full of information for
you who also always deal with world and still have to make decision every minute. This book reveal it facts
accurately using great plan word or we can point out no rambling sentences within it. So if you are read the
item hurriedly you can have whole facts in it. Doesn't mean it only provides you with straight forward
sentences but tough core information with beautiful delivering sentences. Having Strategic Flexibility in
your hand like having the world in your arm, data in it is not ridiculous one particular. We can say that no
reserve that offer you world inside ten or fifteen second right but this reserve already do that. So , it is good
reading book. Hey there Mr. and Mrs. hectic do you still doubt that will?
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