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Unless you manage a hook-and-ladder company, your workday shouldn't be spent putting out fires. Y et
leaders often spend most of their time running from crisisto crisis.

In his groundbreaking New York Times bestseller Built to Serve, United Supermarkets CEO Dan Sanders
showed how putting profi ts before people encourages organizational chaos, saps motivation, stifles
innovation, and undercuts competitiveness. He also unveiled arevolutionary peoplecentered business model
championed by United and challenged other business leaders to put the human factor first.

In this follow-up to that inspirational bestseller, Dan and coauthor Galen Walters provide the tools needed to
put the people-first model to work in your company. You'll master the 4Ps critical to long-term success:
People, Process, Partners, and Performance. And you will create an organization that puts front-line people
before bottom-line profits, allowing you and your organization to profit more than you ever thought possible.

Equipped to Lead gives you tools to create an organization where

- ROIH (return on investment in humanity) drives the bottom line

- The Employee Satisfaction Ratio is akey component of every P&L statement
- Workplace chaos is transformed into a creative corporate culture

- Employees are equipped for higher levels of success

Whether you lead a sprawling international conglomerate or a staff of thirty, using the proven tools and
techniques in Equipped to Lead will help you and your organization realize maximum potential 2in your
people, in your performance, and in your profits.
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From reader reviews:
Donald Rose:

Information is provisions for those to get better life, information these days can get by anyone on
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider whenever those information which is from the former life are difficult to be find than now could be
taking seriously which one is acceptable to believe or which one the actual resource are convinced. If you get
the unstabl e resource then you understand it as your main information you will have huge disadvantage for
you. All of those possibilities will not happen with you if you take Equipped to Lead: Managing People,
Partners, Processes, and Performance as your daily resource information.

Martha Doughty:

The reason why? Because this Equipped to Lead: Managing People, Partners, Processes, and Performanceis
an unordinary book that the inside of the guide waiting for you to snap that but latter it will shock you with
the secret it inside. Reading this book alongside it was fantastic author who all write the book in such
remarkable way makes the content within easier to understand, entertaining means but still convey the
meaning entirely. So , it isgood for you for not hesitating having this nowadays or you going to regret it.
This excellent book will give you alot of benefits than the other book get such as help improving your
ability and your critical thinking means. So, still want to hold up having that book? If | were you | will goto
the guide store hurriedly.

Krystal Sutherland:

Beside this particular Equipped to Lead: Managing People, Partners, Processes, and Performance in your
phone, it could give you away to get closer to the new knowledge or details. The information and the
knowledge you can got here is fresh from oven so don't always be worry if you feel like an older peoplelive
in narrow community. It is good thing to have Equipped to Lead: Managing People, Partners, Processes, and
Performance because this book offers for your requirements readable information. Do you at times have
book but you don't get what it's all about. Oh come on, that will not end up to happen if you have thisin your
hand. The Enjoyable option here cannot be questionable, similar to treasuring beautiful island. So do you till
want to miss this? Find this book in addition to read it from right now!

Nancy Smith:

A number of people said that they feel uninterested when they reading a publication. They are directly felt
the item when they get a half regions of the book. Y ou can choose the book Equipped to Lead: Managing
People, Partners, Processes, and Performance to make your own personal reading isinteresting. Y our
personal skill of reading skill is devel oping when you similar to reading. Try to choose straightforward book
to make you enjoy to see it and mingle the sensation about book and looking at especially. It isto be first
opinion for you to like to wide open a book and learn it. Beside that the publication Equipped to Lead:



Managing People, Partners, Processes, and Performance can to be anewly purchased friend when you're feel
alone and confuse using what must you're doing of that time.
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