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While scores of strategic management books have been written, many books fail to take into consideration
the influences that shape and constrain managers’ ability to formulate and execute well-thought out
strategies. Demystifying Your Business Strategy acknowledges and harnesses those influences, providing
practitioners with a helpful new approach to developing and maintaining a competitive advantage.

In this book, David Lei and John W. Slocum offer readers a comprehensive overview of the drivers of
evolutionary advantage, recognizing that sources of competitive advantage for any organization will
necessarily shift and evolve in response to changes in the industry environment. Demystifying Your Business
Strategy also offers practical insights on how to spot "inflection points" of strategic transition and identify
signals that indicate when an organization needs to develop a new source of competitive advantage.

With in-depth discussion of the four different types of business strategies that many firms pursue and the
strategic disciplines that support them, this book can provide significant insight and direction to managers at
all levels within an organization.
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From reader reviews:

Betty Casas:

Have you spare time for the day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent their very own spare time to
take a wander, shopping, or went to the actual Mall. How about open as well as read a book allowed
Demystifying Your Business Strategy? Maybe it is to get best activity for you. You recognize beside you can
spend your time with your favorite's book, you can cleverer than before. Do you agree with their opinion or
you have some other opinion?

Ned Aguayo:

Do you considered one of people who can't read pleasurable if the sentence chained within the straightway,
hold on guys this kind of aren't like that. This Demystifying Your Business Strategy book is readable simply
by you who hate those straight word style. You will find the facts here are arrange for enjoyable examining
experience without leaving even decrease the knowledge that want to provide to you. The writer associated
with Demystifying Your Business Strategy content conveys objective easily to understand by most people.
The printed and e-book are not different in the information but it just different as it. So , do you continue to
thinking Demystifying Your Business Strategy is not loveable to be your top collection reading book?

June Weiss:

Do you have something that you want such as book? The guide lovers usually prefer to opt for book like
comic, limited story and the biggest you are novel. Now, why not trying Demystifying Your Business
Strategy that give your enjoyment preference will be satisfied by simply reading this book. Reading
addiction all over the world can be said as the method for people to know world a great deal better then how
they react when it comes to the world. It can't be said constantly that reading habit only for the geeky person
but for all of you who wants to be success person. So , for all you who want to start reading as your good
habit, it is possible to pick Demystifying Your Business Strategy become your starter.

Michael Pabon:

Book is one of source of knowledge. We can add our expertise from it. Not only for students but in addition
native or citizen require book to know the change information of year in order to year. As we know those
books have many advantages. Beside we all add our knowledge, can bring us to around the world. From the
book Demystifying Your Business Strategy we can take more advantage. Don't that you be creative people?
To become creative person must choose to read a book. Just choose the best book that suited with your aim.
Don't always be doubt to change your life by this book Demystifying Your Business Strategy. You can more
attractive than now.
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