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Maximize speed, quality, productivity, and profits with QI Macros for Excel

Breakthrough Improvement with QI Macros and Excel: Finding the Invisible Low-Hanging Fruit reveals
proven techniques for identifying and analyzing data that will lead to immediate results. This practical guide
focuses on using Excel, one of the most widely used software packages, to drive improvement--no need to
rely on expensive training in a new methodology.

Free video training and a 90-day trial version of QI Macros for Excel can be found at
www.qimacros.com/breakthrough. Links to YouTube videos for each chapter of the book can be found at
www.breakthrough-improvement-excel.com The combination of the book, software, and video training will
provide you with the tools you need to eliminate the three silent killers of productivity: delay, defects, and
deviation. You'll make and sustain breakthrough improvements that will catapult your business ahead of the
competition.

LEARN HOW TO:

Design well-organized spreadsheets for breakthrough improvement●

Use Excel formulas to prepare data for charting or analysis●

Reduce data to a manageable size using Excel's built-in functions●

Master the Magnificent Seven Tools of Breakthrough Improvement--value-stream maps and spaghetti●

diagrams, PivotTables, control charts, Pareto charts, histograms, fishbone diagrams, and matrix diagrams
Follow the money to identify and plug leaks in your cash flow●

Identify and eliminate defects, mistakes, and errors in your processes●

Transform your data into visually stunning shortcuts to decisions, actions, productivity, and profits●

Consolidate data into well-designed Excel charts to quickly communicate performance trends●

Maximize QI Macros for Excel power tools to analyze and graph data●

Find invisible low-hanging fruit using PivotTables●

Sustain breakthrough improvement with control charts, histograms, and dashboards●

Use statistical tools, including hypothesis testing, analysis of variance, and regression analysis●
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From reader reviews:

Cary Burgess:

Information is provisions for those to get better life, information these days can get by anyone in everywhere.
The information can be a information or any news even a concern. What people must be consider whenever
those information which is inside former life are challenging to be find than now's taking seriously which
one works to believe or which one typically the resource are convinced. If you have the unstable resource
then you obtain it as your main information there will be huge disadvantage for you. All those possibilities
will not happen inside you if you take Breakthrough Improvement with QI Macros and Excel: Finding the
Invisible Low-Hanging Fruit as the daily resource information.

Bobby McCabe:

Reading a book to get new life style in this year; every people loves to study a book. When you read a book
you can get a lots of benefit. When you read publications, you can improve your knowledge, because book
has a lot of information in it. The information that you will get depend on what forms of book that you have
read. In order to get information about your study, you can read education books, but if you want to entertain
yourself you can read a fiction books, these kinds of us novel, comics, along with soon. The Breakthrough
Improvement with QI Macros and Excel: Finding the Invisible Low-Hanging Fruit offer you a new
experience in reading a book.

Vivian Stafford:

This Breakthrough Improvement with QI Macros and Excel: Finding the Invisible Low-Hanging Fruit is new
way for you who has attention to look for some information mainly because it relief your hunger of
knowledge. Getting deeper you upon it getting knowledge more you know or perhaps you who still having
little bit of digest in reading this Breakthrough Improvement with QI Macros and Excel: Finding the
Invisible Low-Hanging Fruit can be the light food for yourself because the information inside this specific
book is easy to get through anyone. These books produce itself in the form that is reachable by anyone, yes I
mean in the e-book web form. People who think that in reserve form make them feel sleepy even dizzy this
reserve is the answer. So there is absolutely no in reading a guide especially this one. You can find actually
looking for. It should be here for you. So , don't miss this! Just read this e-book variety for your better life
and knowledge.

Adam Mathews:

Book is one of source of understanding. We can add our know-how from it. Not only for students but native
or citizen require book to know the upgrade information of year to be able to year. As we know those books
have many advantages. Beside we all add our knowledge, can also bring us to around the world. From the
book Breakthrough Improvement with QI Macros and Excel: Finding the Invisible Low-Hanging Fruit we
can get more advantage. Don't someone to be creative people? To be creative person must want to read a



book. Merely choose the best book that ideal with your aim. Don't be doubt to change your life at this time
book Breakthrough Improvement with QI Macros and Excel: Finding the Invisible Low-Hanging Fruit. You
can more attractive than now.
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